September 9, 2014

Edmonton Chinese Lions Club
Meeting Minutes
Century Palace Restaurant

Lions in Attendance: Henry Lung, Bing Ung, Al Chow, Angie Loo, Lan Chan-Marples, Stacey Chan, Darcy Knoll, Leah
Henderson, Douglas Lim, Peter Chiong, Moses Ling, Michael Lin, Sun Yong, Betty Kwan, Bob Hiew,

1. Called to order 6:01 by President Angie Loo
2. Welcome and greetings — Lions shared highlights of their summer

3. One minute of silence to remember in respect for the lives of two members of our club passing: Brian Williams and
Rene Jones

4. Approval of Agenda Motioned by Lion Henry 2™ by Lion Al
5. June 24" minutes adopted as circulated by email. Motioned by Lion Darcy 2m by Lion Peter

6. President Angie: Themes and priorities: 1./ My focus is for the youth; to increase omega members having more youth
involved with our projects. Help guide youth and in future they will become lions.2./ To be more involved with seniors and
be more visible in the community 3./ Seek guest speakers for meetings providing knowledge to further educate our club.
Goals: primarily to increase membership and those new members have a mentor for guidance. President Angie requests
that all members ask one friend to attend a meeting. Our club offers new members an opportunity for leadership through
our many projects. There is a signup sheet with all projects to volunteer for and will be at the next meeting. Each project
will have two chairs to pass information on from existing chairs to new members/chairs. There is a new project to
fundraise for the General Account and one consideration is selling gift cards with a percentage of sales going to our club.
Another new project involves a youth program, Alpha-Leo club 12-18 years old and there are many regulations to consider
with this project. Also the Chinese New Year party, social media to promote club, club social events, and past presidents
night.

7. Lion Bob - Jan 13, 2014 is scheduled for our new membership night and is looking to try something a little different to
hopefully attract new members.

8. Lion Bob: Convention Update — Things are moving forward well and Lion Simon is now Vice Chair of Convention.
Volunteers only pay $65 instead of $125 and as a volunteer the parking is free. To register now Google Online event
District 37L Convention and Eventbright will come up. Program is currently being designed and we are encouraged to help
sell space. There will be poster cards to distribute promoting the convention

9. Lion Al: Club visitation - Seeking volunteers to visit other clubs to promote our convention. Perks include fellowship of
new clubs and likely a free meal.

10. Lion Lan: The Moon Cake Festival Event is September 14™ Churchill Square 1:00 — 9:00. Many volunteers have
stepped forward and many vendors. This is a free event including lantern making, moon cakes, story telling and so much
more. However, they still need more volunteers for take down after the event. Lion Lan also let us know about the Dr.
Sun Yat Sen Photo Exhibition Opening Ceremony inside City Hall on September 14 at noon.

11. Lion Darcy: Mustard Seed is scheduled for Saturday, September 20 to serve a meal. There is only 2 volunteers so far.
Lion Darcy motioned for $1,000 for the meal 2™ by Lion Stacey. Motion carried.

12. Lion Darcy: There are still three members that have not paid their membership dues.

13. Lion Al: We don’t have a collection policy within our club for unpaid dues. Lion Al motioned to initiate a policy where
is if member is does not pay by Dec 31 of the term that the fee falls due they are off the roster. If in situations where the
member is in a financial situation or is ill the club will pay the fee in arrears to International. The club president and
membership chair has the authority to wave the payment. This was 2" by Lion Bing. Lion Bob made an amended motion




to ensure that reasonable contact effort was made by verbal and by letter to the member. Amendment motion was 2" by
Lion Darcy. Motion and amendment passed.

14. Lion Stacey: Treasury Report — Motion to spend up to approve budget of $35,000 to focus on President Angie’s goals.
This was 2™ by Lion Eugene, Motion Passed. Lion Stacey motioned to spend up to $2,000 for pins and banners. 2™ by Lion
Bing. Motion Passed.

15. Funding Requests: Differed to next meeting

16. Lion Darcy: Casino accouncement we have moved up two quarters. This is wonderful news and great job by Lion
Darcy. He also reports the food allowance has been raised for the casino volunteers.

17. Congrats to Lion Lan for receiving an award from Daughters Day for her great support in the community.
18. Lion Sun: Fundraising massages with some proceeds going to the club.

19. Meeting adjourned at 7:10

20. Dinner and fellowship




